2004 & 2005 In Review

Home is something we take for granted until we lose it, or until it is no longer safe or
habitable. Yet homelessness is a way of life for an estimated 3.5 million Americans,
including many families with children.

At Housing and Services, Inc. (HSI), we know people don’t choose to be homeless or
live in substandard conditions. But the escalating cost of housing and the dwindling

supply of acceptable low-cost options leave many, especially those with special needs,

with no choice.

This is why HSI partners with neighborhoods and private and government leaders to
develop and manage new and innovative housing models. We're proud that HSI's 535
residents at the Kenmore, the Cecil, the Narragansett and our Scattered Site Program
are living with dignity, independence, and health in safe affordable homes, in part
due to our hard work.

In 2004, Mayor Bloomberg announced his plan to end homelessness. HSI believes
this goal is attainable. HSI did its part in 2004, and 2005 by undertaking construction
on Woodycrest House for 4.0 families with AIDS. We also completed our first ground
up construction project, The Edwin Gould Residence, which is the largest supportive
housing project of its kind serving post-foster care youths in New York City. In 2005,
HSI was able to help preserve 1,900 Mitchell Lama apartments as affordable homes —
and those 1,900 families now have the opportunity to become first-time homeown-
ers. These projects relate to the core of HSI's mission and the Mayor’s plan — ending
homelessness through innovation and persistence.

HSTI’s efforts would be nowhere without your support. We thank you and hope you are
as touched as we are by the impact we all continue to have on the lives of our clients.

Lawrence Oaks Michael Cohen
Executiyve Director Chairman

ABOUT HOUSING AND SERVICES, INC.

Permanent Housing for New Yorkers in need since 1987.

Housing and Services, Inc. (HSI) creates permanent, cost-effective solutions to
housing crises for individuals and families in need. We provide hope and stability
to frail individuals and families suffering from HIV/AIDS, mental illness, and
addiction in safe and nurturing environments, empowering our residents to live as
independently and crisis-free as possible. By helping other non-profits develop
and preserve housing for low and middle income families and individuals, HSI
improves housing opportunities throughout New York City.

HSI provided housing and services to over 60o men and women last year; we have
created or preserved more than 3,000 units of affordable housing since our found-
ing. HSI's work is supported by public and private funds and rent paid by residents
in our housing programs. HSI is known for its expertise in designing and imple-
menting high quality housing and services both through its technical assistance to
other non-profits and HSI's own programs.

CREATING AND PRESERVING AFFORDABLE HOMES
Development in 2004 & 2005

The development division’s mission is to create and preserve decent affordable
housing for low-to-moderate income New Yorkers. In addition to creating new
housing to add to HSI's own portfolio, our highly-qualified development staff
assist other organizations with a full range of development services including fea-
sibility analysis, building community support and project financing, overseeing
the architectural and construction phases and developing a management plan.

Development Highlights Include:

WOODYCREST HOUSE — Nine million dollars in financing closed in April 2004, and
construction is underway on this 40-unit permanent, supportive housing residence
for homeless families suffering from HIV/AIDS. Domino Magazine and eight top
interior designers, generously designed beautiful apartments for the families —uti-
lizing all donated items. Families will receive on-site case management, substance
abuse, and vocational counseling and nutritional services. Medical and mental
health services will be provided just next door at Highbridge-Woodycrest Center
(developed by HST in 1991).

LAFAYETTE MORRISON & BOYNTON MITCHELL LAMA CONVERSION — In December
2005, HST and its financial partner, Apollo Real Estate Advisors, L.P., closed on the
$97.5M purchase of Lafayette Morrison and Lafayette Boynton, two NYS State
Mitchell-Lama housing corporations with a total of 1,865 units of affordable hous-
ing in the Soundview section of the Bronx. The conversion to cooperative status
will allow residents to purchase their apartments at affordable rates, becoming
homeowners for the first time.

THE EDWIN GOULD RESIDENCE — HSI worked with the Edwin Gould Academy to
develop this East Harlem permanent, supportive housing residence for 52 post-
foster care youths, the City's first permanent supportive housing project solely for
the "aging out of foster care" population. Onsite services include: case manage-
ment, individual and family counseling, peer support groups, educational tutoring,
and career services.

BELMONT BOULEVARD I, The William “Slim” Rodriguez Apartments — Ten million dollars
in HUD Section 202 financing helped create this 87-unit permanent housing resi-
dence for low-income seniors who will now be able to age in place in the Bronx’s
Little Italy neighborhood. HSI has developed more than 350 apartments for sen-
iors with the Belmont Arthur Avenue Local Development Corporation (BAALDC).

NOTRE DAME APARTMENTS — HSI refinanced a HUD six million dollar, 9.25 per-
cent interest mortgage for this 99-unit Bronx home for low-income seniors, the
first HUD Sec. 202 project in NYC to be refinanced using taxable bonds and FHA
223(f) insurance. Bond proceeds will allow the owner to install grab bars and
hand rails throughout all apartments, build a parking lot, and improve fire safety.
It will also generate $100,000 a year for on-site case management and education-
al and recreation programs.

AFFORDABLE HOUSING WITH SERVICES

HSI's program management division provides permanent supportive housing for spe-
cial needs populations in safe environments. Case management, support groups, med-
ical care, job readiness, recreation and food programs are offered to residents.

KENMORE HALL — After undergoing a $34 million gut rehabilitation in 1999, this

326-unit facility provides permanent housing for single, low-income adults, many

of whom suffer from mental illness, substance abuse and health issues. On-site

medical and psychiatric services are provided by Visiting Nurse Services and the

Psychiatric Project for Outreach to the Homeless. Kenmore Hall received a HUD

Best Practice Award and was also a Finalist for a Fannie Mae Foundation Maxwell

Award for Excellence.

2004-05 Highlights at the Kenmore include:

B The resident Bowling Team won its third consecutive championship in the Citywide
SRO Bowling League, a project of Kenmore Hall and Casa Mutua.

B Spanish speaking residents participated in La Hora Latina, a monthly health
information forum while other residents learned to speak Spanish and French
at onsite language classes.

THE NARRAGANSETT — Purchased and renovated by HSI in 1994, the

Narragansett provides permanent, supportive housing to 6o single adults living

with HIV/AIDS and 4.0 low-income tenants. In addition to HSI's skilled social

services staff, on-site mental health services are provided through a linkage with

Project JOE of the Postgraduate Center.

2004-05 Highlights at the Narragansett include:

B With client input, launched a food program with Project Renewal’s Comfort Foods.
Comfort Foods employs formerly homeless graduates of its Gulinary Arts Program.

B Initiated a linkage with Services for the Underserved, which provides on-site
medical care to residents in the comfort of their own apartments.

THE CECIL HOTEL — Opened in 1988, the Cecil provides permanent housing to 89

formerly-homeless, single adults, most of whom are over the age of 5.

2004-05 Highlights at the Cecil include:

B Provided over 2,500 meals to residents through its extensive partnership net-
work including Meals on Wheels, Meals on Heels, St. John the Divine,
Community Food Source, and Riverside Church Pantry.

M Initiated an on-site “Speaker Series,” in which community health and social
service providers educate clients regarding the options available to them.

SCATTERED SITE PROGRAM — HSI oversees 20 permanent scattered-site apart-

ments with supportive services for individuals and families with at least one mem-

ber suffering from HIV/AIDS.

2004-05 Highlights at the Scattered Site Program include:

M Added a Substance Abuse Counselor/Case Manager to the staff, to provide indi-
vidual and group substance abuse counseling.

M Initiated joint recreational activities with other HSI programs, giving clients the
opportunity to meet, socialize, and form supportive relationships.



HSI Clients: The Year in Review

Ethnicity

Caucasian
20%

African
American
55%

Latino
23%
Carribbean
2%
Age of Residents 65+ Years Old

17%

18-30 Years Old
4%

3I1-50 Years Old
25%

51-64 Years Old
54%

Profile of HSI Residents:

W 73% are men; 27% are women

I More than 21% are mentally ill

I More than 33% struggle with substance abuse issues

W More than 3% are known to be diagnosed with HIV/AIDS
I 10% are Veterans

Programmatic Accomplishments in 2005:
I Maintained at least 95% Occupancy Rate across all sites

I Served 22,456 Meals to Residents

Il Conducted 408 Support Group Meetings

I Held 50 Medical Outreach Sessions

Cost of Homelessness vs. Permanent Supportive Housing
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Financial Statemen

Summary Income and Expense Statement

HSI and Affiliates
For the year ended December 31, 2004,

INCOME EXPENSES

Government grants  $4,203,213 Social Services* $3,217,489
Private Grants $232,500 Housing Operations  $2,389,734,
Individual Giving $333,735 Housing Development ~ $586,981
Consulting Fees $4.68,839 Management & General $835,884
Miscellaneous Income ~ $173,916 Fundraising $126,568
Rent $1,840,165 Debt Service $386,508
Total Income $7,252,368 Total Expenses $7,543,164

*Social Services expenses include some residential program costs.

Notes: This analysis combines expenses and revenue for all HSI programs. Individual
financial statements are available for each site. These projects consist of multiple corpo-
rate entities, some of which are 501(c)(3) tax exempt corporations and others are non-
exempt entities that serve as vehicles for low income housing tax partnerships. Revenues
and expenditures are presented on a modified cash basispartially extracted from audited
financial statements. Large non-cash expenditures such as depreciation are excluded.

Public Support

New York City Department of Homeless Services

New York City Department of Housing Preservation and Development

New York City Human Resources Administration

New York City Human Resources Administration HIV/AIDS Services
Administration

United States Department of Housing and Urban Development

For more information, visit our website at www.hsi-ny.org
Or call Jessica Ziegler at (212) 252-9377 ext. 105
or email jziegler@hsi-ny.org.
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